Upper Valley Intermodal Facility
Project Advisory Committee

April 9, 2010 Meeting Notes

PAC Members Present: Gabe Zoerheide, Dan Brand, Joanna Whitcomb, Nate Miller, Phil Dechert, David Palmer, Nicole Cormen, Dan Dahmen, Van Chesnut, Christine Walker, Lynn Bohi, Steve Schneider, Kit Morgan, Mary Habick, Matt Osborne

Consultant: David Saladino

Others: Aaron Brown (Upper Valley TMA), Steven Wong (Dartmouth College), Brett Kiser (RSG), Barbara Hirai (West Lebanon Civic Association)
(1) Public Comments

No public comments were offered.
(2) Welcome and Introductions

Members of the PAC and public introduced themselves.  Nicole Cormen explained that she will serve as the Lebanon City Council’s representative while George Sykes is with the Red Cross in Haiti.
(3) Overview of Phase II Screening Process

David Saladino explained the process of the Phase II screening.  The initial screening process evaluated the sites against each other.  The consultants revisited the original process by comparing them to a no-build scenario, similar to the analysis of a National Environmental Policy Act (NEPA) review.  The original analysis also assumed that each site would create the same level of service for a new shuttle to Manchester Airport (MHT).  The consultants re-calculated those numbers by examining how many parking spaces were possible at each space, and whether sites could physically accommodate MHT service.
The Densmore Brickyard site remained the only positive scoring site, and all others stayed negative.  The consultants met with the scoring committee and department heads in the City of Lebanon.  City departments received blank score sheets and were asked to evaluate the sites.

Moving forward, the site recommendation will be based on both public feedback and the scoring results.  A two-day charrette near the Densmore Brickyard will be held April 30th and May 1st.  On April 30th, the public will provide input on the Densmore site and possible designs.  The architectural team will draw up conceptual sketches the following morning and present them to the public again Saturday afternoon, May 1st.

The next PAC meeting will review the charrette results and the final scoring criteria.

Nate Miller explained the reason for reviewing the preliminary scores – people were sometimes confused about the -2 to 2 scoring range for each criterion, particular when some benefits received negative results because they were less beneficial by comparison, yet still positive overall.  Likewise, all costs (financial, environmental, etc.) are now all negative.  Sites with bottom line scores above 0 meet the cost-benefit analysis.  Those with negative results do not.  
Nicole Cormen asked about the color coding of the scores.  Saladino responded that the lowest score for a criterion is in red, the highest in green.  

David Palmer asked to whom time savings refer.  David said car drivers, but a separate analysis was done for impacts to transit providers.  
Nicole asked if local impacts to traffic are in the modeling, e.g. southbound traffic on Route 120 during the PM peak.  Christine Walker said that regional traffic flow is the issue here. Dan Brand asked if the traffic simulation examined if the most reductions occur near the sites, for people accessing the sites.  Saladino said that traffic was modeled regionally, and most places in the Upper Valley show no change.  Gabe Zoerheide asked if putting the site near Exit 18 could alleviate safety hazards there.  Saladino said that opening the bridge opens a conduit and creates that improvement.  
Lynn Bohi asked if the “average delay reduction” means that a traveler on Ledyard Bridge would have no delay, while someone on Route 120 would experience a reduced delay.  Saladino responded yes.  

Nate Miller suggested that people interested in traffic delays come to the charrette to view the modeling.  

Dan Dahmen asked if the reduced delay plus the reduced emissions could easily translate to a specific number of fewer cars on the road.  Dan suggested that people could easily relate to that kind of figure.  Saladino agreed that it would be important to express the number of cars reduced for the next public meeting.

David Palmer asked who might be using the bridge.  David Saladino said that the modeling currently assumes commuters to DHMC and Hanover.  

Nicole said that the City and nearby neighbors are trying avoid having more traffic on Mt. Support Road and other nearby streets.  In previous meetings, the  hypothetical Hanover Street Bridge opening was limited to buses and emergency traffic.  

Van Chesnut asked Nate whether the bridge would continue to be looked at for congestion relief, whatever the results of this process.  Nate said yes.  Van suggested showing at the charrette a simulation of a bridge open to all traffic and a bridge open to bus, EMS, and bike-pedestrian travel.

Nate added that the safety concerns at Exit 18 are a high DOT priority for our area.

Christine added that RSG is in the process of analyzing different bridge scenarios.  Gabe urged presenting the safety benefit to the public, even though safety is not an original intent of this facility planning process.  He added that the public is going to be concerned about opening the bridge, but the state might look at opening the bridge anyway for a safety improvement.   

Joanna Whitcomb added that the safety factor cannot be ignored.  She asked Nicole Cormen if the state has discussed other safety improvement options with the City.  Nicole responded that Lebanon residents would prefer the facility in the periphery.  They take issue with the use of the lot for intercity bus and increased travel on Mt. Support.  Nicole said the City has the right to control the bridge. Joanna again asked if the state has looked at other options to improve the safety issue.  Nicole said she hasn’t personally been involved in any discussions.
Nate Miller added that no money is currently set aside for safety improvements at Exit 18.

Kit Morgan said that site evaluations need to separate highway improvement costs or clearly show that the bridge improvement is necessary for the Densmore site.  For example, opening the bridge could make the Heater Road site feasible.

Nate responded that the Heater Road would cause too many delays for transit providers, regardless of the status of the bridge.  

David Palmer said he is not convinced that the multi-modalism of the project has not yet been shown.  Van Chesnut responded that the analysis has shown that Densmore is the only possible site where it could work.  He added that this project could be ideal for a livable communities initiative.  Joanna added that an EMS/transit bridge could encourage towns to look at their park-and-rides again, because our transit providers would have express buses to the employment center.  
Christine Walker said that it is important to remind the public what is going to get done by the end of the process.  She said that DOT will receive a recommend site and conceptual design, but with much more public input than originally anticipated.

Saladino added that more site planning, including conceptual designs, has occurred than originally anticipating.  Finding a site with public support is the ultimate goal now.  The engineering and conceptual drawings are easier to produce for DOT.
Christine added that she’s received positive feedback from the school.
(4) Next Steps, Announcements

The public charrette is going to be held from April 30-May 1 at conference rooms at the hospital.  Jeff Taylor is facilitating the process.  Christine provided an overview of charrette planning.  A meeting with the general public will be held the following week (week of May 3).  Joanna added that the municipal network is being held that Tuesday.  A rail meeting is being held that Thursday.  Wednesday is a City Council meeting.  Nate suggested Monday night.  Christine said that Judy Laramie at the high school has been very helpful trying to get a meeting there, and she will be contacted.  

Gabe suggested waiting until the 14th for the May PAC meeting.  

Nicole asked if she could help with door hangers, and Christine responded that they are announcing the charrette through mailings.

Christine Walker announced that City staff came up with 35 questions, and those will be distributed to the PAC.

Nicole Cormen suggested telling people the origin of any cars coming off the road.  Joanna Whitcomb added that information would be useful for future planning of park-and-rides.  

Phil Dechert asked if the charrette will focus on the area and access to it, or on the nitty-gritty of the site – where buses will park, e.g.  Saladino said the actual site layout will be examined.

Joanna thanked Saladino for responding so well to concerns raised last month.
(5) Schedule for Upcoming PAC Meetings

A Doodle poll will be circulated to schedule the next PAC meeting.

Meeting adjourned at 3:30 PM.
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