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APPENDIX A:
SUMMARY OF PUBLIC OUTREACH EFFORTS







Public Outreach Efforts for the Upper Valley Intermodal Facility

=  Kickoff meeting Project Advisory Committee - August 4, 2009
= Project Advisory Committee — September 18,2009

=  Norwich Planning Board - September 24, 2009

=  Front Page Valley News - September 25, 2009

* Lebanon Planning Board - September 28, 2009

= Public Meeting - October 1, 2009

= Points of Interest (local issues TV show) - October 5, 2009
= Editorial Valley News - October 6, 2009

= New Hampshire Public Radio - The Exchange October 6, 2009
=  Project Advisory Committee - October 14, 2009

= Hanover Rotary - October 21, 2009

=  Lebanon Chamber of Commerce - October 28, 2009
=  Project Advisory Committee - November 13, 2009

= Public Meeting - November 17, 2009

* Lebanon Planning Board - November 23, 2009

= Lebanon City Council - December 2, 2009

= Upper Valley Business Alliance - December 16, 2009
= Project Advisory Committee - December 18, 2009

= Lebanon Riverside Rotary Club - December 22, 2009
= Norwich Planning Board

= Terry Dudley Show - January 6, 2010

= Lebanon Planning Staff - January, 2010

* Harford Planning Staff - January 22,2010

= Norwich Planning Staff - January 22, 2010

=  Project Advisory Committee - January 29, 2010

= Public Meeting - February 9, 2010

= Lebanon City Council - February 17, 2010

= Lebanon Planning Board - February 22, 2010

=  Project Advisory Committee - March 12, 2010

= Lebanon Planning Staff - March 22,2010

= Project Advisory Committee — April 9, 2010

= Lebanon City Staff - April 7, 2010

= Lebanon City Staff - April 27, 2010

= Neighborhood Forum - April 30 - May 1, 2010

= Front Page Valley News - May 1, 2010

=  Front Page Valley News - May 5, 2010

= Front Page Valley News - May 6, 2010

= Valley News Article - May 13, 2010

= Project Advisory Committee - May 12, 2010

=  Front Page Valley News - May 25, 2010

=  Public Meeting/Project Advisory Committee - June 22
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Upper Valley Intermodal
qu el 1ransportation Facility Alternatives

Analysis

Tom Crikelair Associates
1 Davis Place
Bar Harbor, Maine 04609

|2y

> Pathways Consulting, LLC

Prepared for:
UVLSRPC 6 November 2009

The Value

po.

= Local Presence and Knowledge

= Understanding Transit Operations, Local Transit Providers
= Intermodal Facility Design Experience

= Experience with Alternatives Analysis

= Experience with Site Selection

troduction/Overview

= Introduction of Project Team and Members
= Project Understanding

= An lllustrative Site Analysis
= Important Issues

Q&A

Introduction of Team Members - Resource Systems Group

- Founded 1986 Primary Offices

- Principals were Dartmouth College
engineering professors.

- Committed staff of 70+ professionals with
extensive experience in planning, modeling
and engineering.

- 8 Professional Engineers focused on
transportation.

- Local and regional knowledge with national
experience.

- Individual attention from experienced
professionals.

- Significant experience with:

1. Intermodal facility planning and design
2. Park and ride planning and design
3. Transit planning

oduction to the Project Team and Staff

Project Manager

RIS G

— Public outreach, Public Lead Team

Transportation/traffic analysis

Alternatives Analysis
Development of Action Plan

Transit Operations

i

Facility Operation

Intermodal Facility Design
Construction, Operations & Maintenance

§

Site Desj
> Pathways Consulting, LLC tte besign

Permitting & Community Context

= Intermodal Centers

- St. Albans

- Middlebury

- Burlington
= Park and Rides

- NH 120 (Dartmouth)

- I-91 Exit 13 (Norwich, VT)

- -89 Exit 17 (Richmond, VT)

- Chittenden County Park and Ride Strategic Plan
= Experience with Transit Issues and Agencies

- Retainer Planning and Market Research Consultant with
1. New York Metropolitan Transit since 2000
2. New Jersey Transit since 1995
3. Chicago Transit Authority since 2004
- TCRP Projects (transit choice, location, premium transit)
- Current AVL Project for the 195 Corridor Coalition




Introduction of Team Members - Tom Crikelair

Tom Crikelair Associates
1 Davis Place
Bar Harbor, Maine 04609

= Over 30 Years Experience as a Transit Professional
= Has Developed Advance Transit’s Service Planning Since 1994
= Designed Island Explorer System for Acadia NP and surrounds

= Prepared Facility Needs Study for $12 Million “Acadia Gateway
Center”

= Hands-On Experience with Transit Operations

= Transit Marketing and Financial Planning

Introduction of Team Members — Pathways Consulting

> Pathways Consulting, LLC

Plasniag « Civil & EnsTonrseerad Enpliecrisg - Surveyitg - CoRinstion Assisiance

Our Project Understanding

= This Project must address the capacity needs of intercity
transit providers serving the Upper Valley.

= The Project has the opportunity to address other regional
transportation/land use issues:
- Connect Regional and Local Transit
- Serve as Regional Park and Ride Facility
= Parking Demand is the key driver of site dimensions.

= The Project will engage in an Alternatives Analysis to
Determine the Best Site for the Intermodal Facility
- Screening Criteria
- Public Process
- Cost and Design Information
= Final Product: A Preferred Alternative with sufficient
conceptual design to initiate permitting.

RSG..

Phase | Screening Analysis: Access

 score |
2

= Would the site be efficiently accessed from Interstate 892 By
buses, cars, bicycles, and pedestrians?

Blue Route adjacent
~  tosite = 0.5 points

<1 mile or 5 minutes
from I-89 = 1 point




Phase | Screening Analysis: Planning & Land Use Considerations

= Would the site be adequately served by existing community
utilities? 1

Public water within
% mile = 0.5 points

Public sewer within
% mile = 0.5 points

= Would the site accommodate initial estimates for space
requirements?

Cannot accommodate
1,000 parking spaces and
10 bus bays = 0 point§

L3

Phase | Screening Analysis: Environmental Impacts

= How will developing the site impact the natural environment?

Impacts floodplains
=0 points
Impacts wetlands
=0 points

Impacted by steep
slopes = 0 points

Summary of Site Analysis

= Key Elements of the Screening Analysis Can Be Conducted with
GIS Tools
= Supplemented with:
- Local Transportation Data
- Transportation Modeling
- Stakeholder Interviews
- Surveying
- Review of Ordinances/Plans
= Parking Determines Site Dimensions and Selection
= Parking Determined by Market Segments
- Intercity Travelers
- Commuters
- Transit Users
- Carpoolers

Intermodal Facility Market Se; s

= Intercity Travelers
= Commuters
= Transit Users

= Carpoolers
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